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Comprehensive Needs Assessment
Demographics

Demographics Summary

Bowie Fine Arts Academy is a PK-5th Grade Campus with a One-Way Dual Language Program at all grade levels.  It houses the district's K-5th CARE Ls and SS units. In addition, it
provides a fine arts program in all grade levels. Ethnic distribution is 85% Hispanic, 7% African American, 5% White, 1% Am. Indian, and 2 % other. Additional student
demographic data shows 93% Economically Disadvantaged, 53% English Language Learners, 81% At-Risk and 13.2% Mobility. BFAA is committed to supporting the district focus
for improved coordination of programs and services for students at risk of dropping out of school. Bowie is a Title I School Wide Program campus and receives State Compensatory
Education (SCE) funds. With our school having a population of 86% Economically disadvantaged and more than 53% ELL students, a majority of our students are at-risk. Although
the pandemic did impact our STAAR scores, we know there is still room for improvement next year, especially in the area of  Reading, Math, and Science. Improvements have been
made in the correlation of all campus funds to the goals and objectives of the CIP, including documentation of purchase orders. Improvements are targeted to correlate and maximize
special revenue funds to expected CIP goals. Improved processes and documentation for coordinating Title I federal funds and State Compensatory Education (SCE) funds are noted
in the CIP formative review. Particularly Title I Schoolwide Program campuses will include improvements in this area of comprehensive planning. Improvements will include:
Program planning and budgeting for services to at-risk students Documented connections of expenditures to planned services Planning and Budgeting: Budgeting processes for Title I
and SCE are similar and are being conducted in tandem.

Mission

Bowie Fine Arts Academy is wholeheartedly committed in cultivating a community of vibrant, talented lifelong learners and problem solvers who will prosper academically,
expressively, and artistically.

Vision

At Bowie, everybody grows!

Demographics Strengths

Ethnic breakdowns are consistent with the previous year.

At-risk numbers and categories are consistent.

BFAA provides a fine arts curriculum to all students. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Problem Statement 1: With the number of LEP students at 286, sped at 73, and ECO at 0ver 90% of the student population, Bowie achievement
continues to be lower than expected. Root Cause: There is a need for the coordination of planning for instruction, budgeting, and expenditures to improve services and build
academic skills for at-risk students and low achieving students.
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Student Learning

Student Learning Summary

STAAR performance by subject at apporaches level or above:

Reading 58%

Math 54%

Science 51%

  

 

Student Learning Strengths

Based on STAAR data analysis the following student achievement strengths were identified:

School Progress. in the highest at 58% in Reading. Our scores were signifcantly impacted by the pandemic.

Other academic strengths- After school Tutoring is offered two days per week. Students have access to small group instruction by classroom teachers, para-professiona,l and certified
retired teachers. In addition, extended academic days are offered and will continue this year for upper grades.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Instructional delivery in reading/writing and math need to improve. Root Cause: The RTI process needs to improve and continue to supports
instructional delivery and interventions. Staff needs to ensure to apply appropriate interventions and best practices consistently.

Problem Statement 2 (Prioritized): Student learning time needs to increase. Root Cause: The campus has a high low socioeconomic student enrollment.

Bowie Elementary
Generated by Plan4Learning.com 4 of 29 

Campus #057910102
February 7, 2022 5:58 PM



School Processes & Programs

School Processes & Programs Summary

School Processes & Programs Summary Instruction

Teachers and administrators always focus on Tier I instruction by providing professional development to ensure the delivery of instruction with fidelity from the IFD. We will look at
each component of the daily schedule at each grade level to ensure minutes in each core area. Through observation, collaboration, and reflection, we will continue to work with the
instructional coach to assist with planning and instruction and provide support during staff development and professional learning communities.

This school year:

viewing curriculum overviews
unpacking PA's in content areas
seeking planning assistance from Teaching and Learning Staff 
monitor data results
conduct hands on activities station ideas, assistance with lesson planning by instructional coach and Teaching and Learning Staff
modeling of lessons by instructional coach
Instructional coach checking, revising, and providing feedback on lessons

We will continue to mentor, support, and provide professional development opportunities in the areas of need:

Writing
word journeys
star 360
DRA2/EDL2
Imagine lioteracy
Achieve 3000
Tier 1 instruction (Fab 5)
guided reading and guided math differentiation
ELL strategies
Individual needs with District/Campus Non-Negotiables

curricular

Bowie will continue a focused adherence to core curriculum for a more meaningful analysis of data and targeting the specofoc need. The STAAR assessment is closely tied to
curriculum. In order to support meaningful lessons, we will add supplemental instructional resources for teachers. Bowie will utilize multiple sources of data to evaluate the impact of
lesson planning and delivery on student achievement. In support of core curriculum lessons additional computerized resources may be utilized.

Data is desegregated, reviewed and analyzed with the district’s common based assessments at end of the 9 Weeks in Math, Reading, and Science. Progress is tracked through the
following levels: did not pass, approaches, meets, and masters. PLC’s, data talks, planning, walkthroughs, feedback, staff development and instructional resources is focused on rigor,
variety of instructional strategies, and alignment of classroom instruction to SE (curriculum) and student data.

The above practices are successful, but there is room for improvement. Additional focuses will include intentional staff development based on individual teacher need. More
structured PLCs and data meetings will be implemented. In addition, the focus will include Differentiated Instruction to meet the needs of all learners.

Personnel
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Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of the development of creative and innovative techniques in
instruction and administration, using those techniques as appropriate to improve student learning.

Review of current training records show positive attendance and feedback from Bowie teachers. Professional development and training sessions have been expanded to include
necessary preparation for Bowie. As a campus, we will continue this mindset and practice to further the growth of each individual teacher.

 

School Processes & Programs Strengths

Support for planning and implementation from District Personnel as well as the ICoach.
Effective scientifically based researched materials to supplement teaching and learning efforts for in-person and virtual students.
Weekly teacher participation in Professional Learning Communities to collaborative plan, discuss curriculum and look at data.

PROCESS AND PROGRAMS

Campus based training plan is well planned and implemented.
Edugence is utilized to track teachers’ participation in District training.
Edugence tracks student academic data.
PLC's occurred weekly to assess data, discuss curriculum implementation and to provide training for the refinement of teacher instructional practices. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Teachers need to know the data meeting protocol and be able to identify highest leverage SEs in need of re-teach. Root Cause: Lack of
knowledge and consistency in data meeting protocols.
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Perceptions

Perceptions Summary

CULTURE, CLIMATE, VALUES, AND BELIEFS

The Campus Improvement Committee (CIC) is responsible for reviewing and analyzing campus data, evaluating current strategies and updating the Campus Improvement Plan (CIP)
as necessary. Any parent may participate in this process or provide feedback to the CIC by contacting Principal Holland at any time during the year. A participation flyer and parent
interest survey was sent out at the beginning of the year.

Parents and community members will be full partners with educators in the education of GPISD students. - Relationship Capacity, Intentional Leadership) (SIP Requirement: 8)
(CNA Family/Community Section)

Current parent involvement efforts were reviewed. Improvement efforts will focus on increased parent participation. Parent communication must include a shared commitment to
maintain Bowie's Rating as Met Standard by the Texas Education Agency.

The Parent Liaison will be working closeley with parents to provide workshops based on surveys.

We keep track of parent participation in scheduled trainings, activities and events. We will need to continue this practice, but we need to add more feedback as part of the process as
well.

Home learning opportunities will be done by our campus staff through our Math and Science Night, as well as our Literacy Night to the best of our ability (pandemic). The teachers
will provided trainings and resources to our parents so they can support their children at home. 

Perceptions Strengths

Parent Community Liaison offer orientation to all parents to resources available to monitoring student progress
Parents are invited to attend training classes (zoom).
District events such as parent classes at the Parent Involvement Center and PACT or zoom sessions are promoted.
Content specific zoom nights are hosted by staff for parents and students.
Partnership with Indian Hills Baptist Church.
Grade Level and campus wide newsletters are sent home at least once per month in both English and Spanish.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Parent involvement needs to increase. Root Cause: BFAA has a low number of parent volunteers, and some school functions are low in
attendance.
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Priority Problem Statements
Problem Statement 2: Problem Statement 1: With the number of LEP students at 286, sped at 73, and ECO at 0ver 90% of the student population, Bowie achievement continues to
be lower than expected.
Root Cause 2: There is a need for the coordination of planning for instruction, budgeting, and expenditures to improve services and build academic skills for at-risk students and low
achieving students.
Problem Statement 2 Areas: Demographics

Problem Statement 1: Instructional delivery in reading/writing and math need to improve.
Root Cause 1: The RTI process needs to improve and continue to supports instructional delivery and interventions. Staff needs to ensure to apply appropriate interventions and best
practices consistently.
Problem Statement 1 Areas: Student Learning

Problem Statement 4: Teachers need to know the data meeting protocol and be able to identify highest leverage SEs in need of re-teach.
Root Cause 4: Lack of knowledge and consistency in data meeting protocols.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: Parent involvement needs to increase.
Root Cause 5: BFAA has a low number of parent volunteers, and some school functions are low in attendance.
Problem Statement 5 Areas: Perceptions

Problem Statement 3: Student learning time needs to increase.
Root Cause 3: The campus has a high low socioeconomic student enrollment.
Problem Statement 3 Areas: Student Learning
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Goals
Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 1: Accelerate and increase the academic achievement for all students as measured by district and state assessment performance and
growth. which will decrease dropout rates and increase completion rates for students designated as At-Risk of dropping out of school by TEA definitions. 
Continue to implement needs assessment processes and Professional Learning Communities (PLC) at each campus for data analysis of student achievement and
behaviors for timely and effective interventions for all students in all subject areas.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: District Data Source and State Accountability Ratings

Strategy 1 Details Reviews
Strategy 1: Utilize funds to make purchases that will enhance student learning academically and student knowledge of the
fine arts.

Strategy's Expected Result/Impact: Students will apply knowledge of musical instruments.
Staff Responsible for Monitoring: Fine Arts Team, Principal, and Assistant Principal

ESF Levers: Lever 4: High-Quality Curriculum
Funding Sources: music instruments/fine arts curriculum - 211 - Title 1 - $5,000

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: CSF 1, CSF 2, CSF 3, CSF 4, CSF 6, CSF 7
1) Provide PD in writing to improve the instructional delivery in language arts/purchase resources needed that will enhance
instructional delivery.

Strategy's Expected Result/Impact: Writing scores will improve for our campus.
Staff Responsible for Monitoring: Principal, A. Principal, iCoach

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6
Funding Sources:  - 211 - Title 1 - $5,000

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Provide  supplemental pay to a specific staff member to lead the fine arts department and other staff members
in integrating  knowledge of a general subject area (content) while concurrently fostering a greater understanding and
appreciation of the  fine and performing arts and resulting in increased student achievement.

Strategy's Expected Result/Impact: knowledge of a general subject area (content) while concurrently fostering
a greater understanding and appreciation of the  fine and performing arts and resulting in increased student
achievement.
Staff Responsible for Monitoring: Principal and Assistant principal

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5 - Additional Targeted Support Strategy
Funding Sources:  - 211 - Title 1 - $1,000

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: Monitor academic progress for at risk students. Teachers will utilize a google doc form to input student
progress on each reading SE. This will allow them to hone in on specific student need.

Strategy's Expected Result/Impact: Academics for at risk students will improve.
Staff Responsible for Monitoring: Classroom teachers, Instructional Coach, A. Principal, and Principal

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 2: Provide high quality preschool programs to improve educational objectives for eligible children that include activities to engage
families and to improve the transition from Pre-Kindergarten-Kindergarten into elementary programs. (ESSA and ESSER requirements)

Evaluation Data Sources: Enrollment data, GPISD assessment data

Strategy 1 Details Reviews
Strategy 1: Based on a district needs assessment, Bowie serves PreK students with the high quality instructional program to
prepare students for Kindergarten.

Strategy's Expected Result/Impact: Increase in reading preparation for Kindergarten and first grade.
Staff Responsible for Monitoring: Administrators and PreK teachers

Schoolwide and Targeted Assisted Title I Elements: 2.5, 3.1

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Advertise the PreK Roundup and encourage parents to register students for the program.

Strategy's Expected Result/Impact: Increase in PreK enrollment and improved reading and math levels for
students enrolled.
Staff Responsible for Monitoring: District communications department, Campus Secretary and administrators

Schoolwide and Targeted Assisted Title I Elements: 3.1, 3.2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 3: Implement College/Career Ready Initiatives, through Programs and Schools of Choice, with annual increases in successful
completion rates and STAAR post-secondary rates, college coursework, college acceptance rates and career and technical learning opportunities that lead to
skill attainment for in-demand occupations or industries. (ESSA and ESSER requirements)

Evaluation Data Sources: College acceptance, AP course data, completion rates, Programs of Study completion, Licenses and certifications received by students.

Strategy 1 Details Reviews
Strategy 1: CSF 1, CSF 4
2) Career Fairs will be held with 5th graders presenting their research and people from various occupations attending.

Strategy's Expected Result/Impact: Student awareness of careers and programs and schools of choice.
Staff Responsible for Monitoring: Administrators and Counselors

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 4: Provide prescriptive instructional services and interventions to address identified student needs for specific groups of students as
required and necessary, (SPED, LEP, GT, Homeless, Students in Foster Care, Migrant and at risk)

Evaluation Data Sources: tutoring records, prescriptive interventions cocumentation

Strategy 1 Details Reviews
Strategy 1: 1) Refer families to GPISD Migrant Recruiter. Implement TX Migrant supplemental services.

Schoolwide and Targeted Assisted Title I Elements: 2.6

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: CSF 1, CSF 2, CSF 3, CSF 4, CSF 7
2) Teachers and students will engage in extended day settings to provided additional learning time in specific areas of need.
Teachers will attend specific planning sessions with the iCoach for the purpose of planning lessons bases on high leverage
SEs.

Strategy's Expected Result/Impact: Student achievement increase in math, reading, writing, and science.
Staff Responsible for Monitoring: Principal, Assistant Principal, iCoach, and selected teachers. 

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6
Funding Sources:  - 211 - Title 1 - 4,000 - $4,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 5: Continue the implementation of social and emotional learning curriculum to improve relational capacity between administrators,
teachers and students and their families to improve the teaching and learning environment including building healthy relationships, bullying prevention, self
regulation, etc.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Program documentation (Kindness Clubs and/or Capturing Kids' Hearts & NearPod Social Emotional Learning usage report), student/teacher
feedback & surveys.

Strategy 1 Details Reviews
Strategy 1: Provide sessions for parents that target some or all of the following topics:
bullying
drugs
family relationships (All Pro Dads)

Strategy's Expected Result/Impact: Empower the community on how to address topics or situations that deal
with bullying, drugs, and family relationships.
Staff Responsible for Monitoring: Counselor and Parent Liaison

Schoolwide and Targeted Assisted Title I Elements: 2.6, 3.1, 3.2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 6: Improve student attendance with software that monitors attendance, provides student detail reports, sends notifications in home
language and prepares reports for PEIMS and administrators.

Evaluation Data Sources: Attendance Reports.

Strategy 1 Details Reviews
Strategy 1: Bowie staff will monitor attendance and provide incentives for perfect attendance. Students with excessive
absences will be monitored, parents will be notified and students will be served by the social worker, PEIMS clerk and
truancy officers.

Monthly perfect attendance-slide pass and other tangible prizes

Design two systems to monitor attendance-excessive un-excused absence system and excessive excused system.
Strategy's Expected Result/Impact: Improved attendance for the campus and lower dropout rates
Staff Responsible for Monitoring: Social worker, PEIMS clerk and truancy officers and Principal

Schoolwide and Targeted Assisted Title I Elements: 2.6
Funding Sources: tangible prizes - 199 - General Fund - $500

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Accelerating Student Achievement: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the academic areas of reading, literacy and writing of the English language and in the understanding of mathematics, science and social studies including a
focus on SEL and mental health needs. Accelerated learning is needed because many students have experienced learning loss since the COVID-19 pandemic
made it necessary to close schools last year. Some of the funds that the District receives through ESSER III will be earmarked for the specific purpose of
helping students to catch up academically. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. (TEA Strategic Priorities: 2, 3, 4 and Local Strategic Priorities 6, 7)

Performance Objective 7: Improve student achievement by  providing  technology tools to teachers and students that will facilitate instructional delivery.

Evaluation Data Sources: District Data 
Teacher and student self evaluation  of knowledge on technology tools provided.

Strategy 1 Details Reviews
Strategy 1: Purchase music instruments/curriculum for fine arts program.

Strategy's Expected Result/Impact: Students will learn how to utilize instruments /technology and apply
knowledge to compose/play basic music notes. Learning to play a musical instrument can enhance verbal
memory, spatial reasoning and literacy skills. Playing an instrument makes you use both sides of your brain,
which strengthens memory skills.
Staff Responsible for Monitoring: Fine Arts Teachers,  A. Holland, and Assistant Principal.

TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources:  - 211 - Title 1 - $5,000

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Purchase items/tools needed for teachers and students to engage in meaningful technology learning.

Strategy's Expected Result/Impact: Students' content area scores will increase.
Staff Responsible for Monitoring: Media Specialist, Instructional Coach,  Assistant Principal, and Principal.

TEA Priorities: Build a foundation of reading and math, Connect high school to career and college, Improve
low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Funding Sources: technology tools - 211 - Title 1 - $10,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Unlocking Leadership, Recruitment, Support and Retention of Personnel: Teachers and administrators will be recruited, developed and retained, with
educators keeping abreast of the development of creative and innovative techniques in instruction and administration, using those techniques to improve
student learning. Measurements: Recruitment data, retention rates, campus/district training records, evidence of leadership pipeline implementation, classroom
walk-throughs, teacher/staff evaluations. (TEA Strategic Priority 1; Local Strategic Priority 7))

Performance Objective 1: Support district's leadership mission and goals: We Create Success-We Lead by Example-We Empower People through leadership
development initiatives and professional development for teachers and staff.

Targeted or ESF High Priority

Evaluation Data Sources: classroom walkthrough data, teacher evaluation system data

Strategy 1 Details Reviews
Strategy 1: CSF 1, CSF 2, CSF 7
1) Admin and will hold pre-conferences, observations, and post-conferences to support teachers and grow teachers in their
instructional delivery.

Strategy's Expected Result/Impact: Instructional delivery will improve.
Staff Responsible for Monitoring: Principal
A. Principal

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Unlocking Leadership, Recruitment, Support and Retention of Personnel: Teachers and administrators will be recruited, developed and retained, with
educators keeping abreast of the development of creative and innovative techniques in instruction and administration, using those techniques to improve
student learning. Measurements: Recruitment data, retention rates, campus/district training records, evidence of leadership pipeline implementation, classroom
walk-throughs, teacher/staff evaluations. (TEA Strategic Priority 1; Local Strategic Priority 7))

Performance Objective 2: Develop and implement initiatives to recruit, hire and retain effective teachers, campus administrators and other instructional
leaders. Special attention will be given to address the needs of high-need campuses receiving effective and experienced teachers. Provide a continued focus on
staff wellness and building a positive school climate.

Evaluation Data Sources: retention data, recruitment data

Strategy 1 Details Reviews
Strategy 1: CSF 1, CSF 2, CSF 3, CSF 4, CSF 7
1) The RTI Process and organization needs to improve. A staff member will receive a stipend to help with the organizing
meetings, printing reports, and monitoring documented teacher interventions.

Strategy's Expected Result/Impact: The RTI process will be improved and RTI meetings will be more focused
on the individual student need.
Staff Responsible for Monitoring: Principal
Assistant Principal
designated staff member (teacher). 

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6
Funding Sources:  - 211 - Title 1 - 2,000 - $2,000

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: CSF 1, CSF 7
2) New teachers at Bowie will be given the opportunity to take 1/2 day to observe in classrooms of more experienced and
successful trachers

Strategy's Expected Result/Impact: Principal
A.Principal
iCoach
Staff Responsible for Monitoring: Principal
A.Principal
iCoach

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Unlocking Leadership, Recruitment, Support and Retention of Personnel: Teachers and administrators will be recruited, developed and retained, with
educators keeping abreast of the development of creative and innovative techniques in instruction and administration, using those techniques to improve
student learning. Measurements: Recruitment data, retention rates, campus/district training records, evidence of leadership pipeline implementation, classroom
walk-throughs, teacher/staff evaluations. (TEA Strategic Priority 1; Local Strategic Priority 7))

Performance Objective 3: Provide ongoing technical assistance to teachers and PLC members for connecting analysis of student achievement data to effective
classroom interventions for all students (SPED, LEP, GT, Migrant and at-risk students as identified) in all subject areas.

Targeted or ESF High Priority

Evaluation Data Sources: PLC feedback, lesson plans, student achievement data

Strategy 1 Details Reviews
Strategy 1: Data meetings will take place to 
analyze student data (edugence), design a re-teach lesson, and schedule follow-up observations of the re-teach.

Strategy's Expected Result/Impact: growth in student achievement
Staff Responsible for Monitoring: Principal, iCoach, and A.Principal

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of GPISD students.
Measurements: Parent/community engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-
school compacts (Title 1), parent involvement/family engagement policy, and volunteer documentation. (Local Strategic Priority 3) (ESSA and ESSER
Requirements)

Performance Objective 1: GPISD Education Improvement Committee and Campus Improvement Committees will utilize GPISD Board Policy requirements
(parents, community, teachers) to assist with the annual Comprehensive Needs Assessment and District and Campus Improvement Plan development.

Evaluation Data Sources: CIC documentation, CIC feedback, Title 1 requirements documentation, CNA documentation

Strategy 1 Details Reviews
Strategy 1: CSF 5, CSF 6
1) The admin team will familiarize themselves with GPISD Board Policy requirements and inform Bowie's CIC.

Strategy's Expected Result/Impact: Bowie's CIC members will be more informed and ready to assist with the
annual comprehensive Needs assessment.
Staff Responsible for Monitoring: Principal, A. Principal, and iCoach

Schoolwide and Targeted Assisted Title I Elements: 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of GPISD students.
Measurements: Parent/community engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-
school compacts (Title 1), parent involvement/family engagement policy, and volunteer documentation. (Local Strategic Priority 3) (ESSA and ESSER
Requirements)

Performance Objective 2: Expand outreach services (based on research) to all parents and family community members and implement programs, activities
and procedures for the engagement of parents, families, community members and volunteers (including virtual/online meetings).

Evaluation Data Sources: Numbers of parents/family/ community members served, in attendance.  Feedback forms.

Strategy 1 Details Reviews
Strategy 1: CSF 1, CSF 5
1) Parents will be invited to academic sessions that will help strengthen the come/school/community connection. For
example, literacy nights, math and science, bullying awareness, self motivation .

Strategy's Expected Result/Impact: Student achievement will increase
Staff Responsible for Monitoring: Principal, A. Principal, Counselor, Parent Lison

Schoolwide and Targeted Assisted Title I Elements: 2.6, 3.1, 3.2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of GPISD students.
Measurements: Parent/community engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-
school compacts (Title 1), parent involvement/family engagement policy, and volunteer documentation. (Local Strategic Priority 3) (ESSA and ESSER
Requirements)

Performance Objective 3: Provide district/campus opportunities for parents and community members to participate in academic and social-emotional
workshops and trainings to strengthen home-school/community connection. (ESSA Requirement)

Targeted or ESF High Priority

Evaluation Data Sources: Session planning documentation, agendas and attendance, Parent Involvement policy review, parent surveys

Strategy 1 Details Reviews
Strategy 1: CSF 1, CSF 5, CSF 6
1) Workshops and sessions will be provided for parents to help them support the needs of their children

Strategy's Expected Result/Impact: student achievement will increase
Staff Responsible for Monitoring: Principal, A. Principal, Parent Liaison, and campus counselor

Schoolwide and Targeted Assisted Title I Elements: 2.6, 3.1, 3.2
Funding Sources:  - 211 - Title 1 - 1,000 - $1,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Instructional Technology: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional
management, staff development and student progress assessments. Measurements: Staff/teacher/parent training resources, lesson plans, technology inventory,
Campus Needs Assessment, purchase orders with CIP references, usage logs. (Local Strategic Priority 5 and 6)

Performance Objective 1: Update, expand and improve technology hardware and software applications for teaching and learning and data retention as defined
in the GPISD Technology Plan and/or Needs Assessment.

HB3 Goal

Evaluation Data Sources: Campus inventory, purchase orders, usage data

Strategy 1 Details Reviews
Strategy 1: Purchase technology for fine arts programs to enhance student learning. Formative Summative

Nov Jan Mar June
  

Strategy 2 Details Reviews
Strategy 2: Purchase or update technology/tools  needed to design or construct student learning tools such as but not
limited to  visuals, hands on manipulatives, and graphic organizers,

Strategy's Expected Result/Impact: Student learning will improve.
Staff Responsible for Monitoring: Instructional Coach, Assistant Principal, and Principal

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources:  - 211 - Title 1 - $3,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Instructional Technology: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional
management, staff development and student progress assessments. Measurements: Staff/teacher/parent training resources, lesson plans, technology inventory,
Campus Needs Assessment, purchase orders with CIP references, usage logs. (Local Strategic Priority 5 and 6)

Performance Objective 2: GPISD will continue to design and implement a comprehensive 1-to-1 student/device digital integration plan to incorporate
technology and effective applications into the teaching and learning process to support online/technology-based learning.

Evaluation Data Sources: classroom walkthroughs, teacher feedback, usage logs

Strategy 1 Details Reviews
Strategy 1: Critical Success Factors
CSF 1, CSF 7
1) The campus media specialist will design and implement a system that will consist of a plan to incorporate technology and
effective applications into the teaching and learning process.

Strategy's Expected Result/Impact: Increase student achievement
Staff Responsible for Monitoring: Principal
A. Principal
Media Specialist

Schoolwide and Targeted Assisted Title I Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Health and Safety: GPISD will provide a safe, disciplined and healthy environment conducive to student learning and supporting the physical health
and social-emotional needs for students, their families and employees. Measurements: Safety audit reports, COVID-19 Safety Protocol checklist/data, CDC
guidance, discipline management plans, discipline records, attendance rates, social-emotional focused surveys, social and emotional learning lessons, PEIMS
data, staff training documentation, community/school events. (Local Strategic Priority 5 and 7)

Performance Objective 1: GPISD will continue to ensure the safety and well-being of students, staff, parents and community members, including COVID-19
precautions and safeguards according to CDC guidelines and recommendations.

Evaluation Data Sources: Incident reports.  BOE report format.

Strategy 1 Details Reviews
Strategy 1: Staff will follow the district and campus handbooks.

Strategy's Expected Result/Impact: safety on the campus will increase
Staff Responsible for Monitoring: Principal and A. Principal

Schoolwide and Targeted Assisted Title I Elements: 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Health and Safety: GPISD will provide a safe, disciplined and healthy environment conducive to student learning and supporting the physical health
and social-emotional needs for students, their families and employees. Measurements: Safety audit reports, COVID-19 Safety Protocol checklist/data, CDC
guidance, discipline management plans, discipline records, attendance rates, social-emotional focused surveys, social and emotional learning lessons, PEIMS
data, staff training documentation, community/school events. (Local Strategic Priority 5 and 7)

Performance Objective 2: Provide an effective student management framework to reduce discipline referrals, increase restorative practices and increase
attendance rates to  ensure student success.

Evaluation Data Sources: Incident and attendance reports.

Strategy 1 Details Reviews
Strategy 1: Teachers will go through various training such as, CKH, Campus protocols, safe-schools, and other. The
training will promote effective student management framework

Strategy's Expected Result/Impact: Reduce the overuse of discipline practices that remove students from the
classroom.
Staff Responsible for Monitoring: Principal and A. Principal

Schoolwide and Targeted Assisted Title I Elements: 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Health and Safety: GPISD will provide a safe, disciplined and healthy environment conducive to student learning and supporting the physical health
and social-emotional needs for students, their families and employees. Measurements: Safety audit reports, COVID-19 Safety Protocol checklist/data, CDC
guidance, discipline management plans, discipline records, attendance rates, social-emotional focused surveys, social and emotional learning lessons, PEIMS
data, staff training documentation, community/school events. (Local Strategic Priority 5 and 7)

Performance Objective 3: Expand counseling services to provide structure, support, awareness, and training for Social Emotional Learning and wellness for
students and staff. In addition, bullying/suicide/violence prevention and trauma-informed care for students will be included.

Evaluation Data Sources: Campus survey completed by students to inform stakeholders of the students point of view on the culture of the school.

Strategy 1 Details Reviews
Strategy 1: Dating Violence is not tolerated in GPISD (Student Code of Conduct). Board Policy (FFH) and the Bullying
Harassment & Dating Violence Report Flowchart outline procedures for reporting dating violence, notifying parents, and
providing counseling supports. The GPISD Counseling Services website provides information on educational materials and
resources used to teach students and parents about the dangers of Dating Violence.

Strategy's Expected Result/Impact: Decrease in behavioral and discipline referrals. Support students' overall
wellbeing
Staff Responsible for Monitoring: Student Mental Health & Safety Advisor, Principals, Counseling Services, 
Student Support Services

Schoolwide and Targeted Assisted Title I Elements: 2.6

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 6 1 tangible prizes $500.00

Sub-Total $500.00

211 - Title 1
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 music instruments/fine arts curriculum $5,000.00

1 1 2 $5,000.00

1 1 3 $1,000.00

1 4 2 4,000 $4,000.00

1 7 1 $5,000.00

1 7 2 technology tools $10,000.00

2 2 1 2,000 $2,000.00

3 3 1 1,000 $1,000.00

4 1 2 $3,000.00

Sub-Total $36,000.00

Grand Total $36,500.00
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